GOLF TOURNAMENT GUIDE

Key steps to a successful tournament.
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2026 CUSTOMIZABLE
TOURNAMENT PACKAGE PRICING

DAY PRICE START TIME
Monday $68 10am
Tuesday %68 10am

Wednesday N/A NO TOURNAMENTS
Thursday %68 10am
Friday $73 10am*
Saturday $73 10am*
Sunday $73 10am-1pm

*Live music in the evening.

1. CHOOSE YOUR GOLF OPTIONS

72 carts included in play, $50/cart
POSSIBLE ADDITIONAL COSTS

e $75 per beverage cart rental

e Additional carts (over 72) $50/cart

' 2. CHOOSE YOUR FOOD & BEVERAGE OPTIONS - Per Hour Pricing (1-5 hours)

BEER & WINE $19-$31/person
Continental $22.75/person CLASSIC HOUSE $23-$35/person
BREAKFAST
Full Breakfast Buffet $28/person CALL BAR $28-$39/person
On The Turn $15/person PREMIUM BAR $32-$45/person
LUNCH
Buffet Lunch $34-$37/person SET TAB Determined by customer
Buffet $39-$44/person NON-ALCOHOLIC $8-$12/person
DINNER
Sitdown $28-$59/person SPECIAL BEVERAGE STATIONS AVAILABLE

Additional pasta or carving stations, appetizers, crudités and desserts

available per person cost. See menu.

Soft drinks and coffee included in all alcohol packages.

NOTE: For donated beverages, $2/person corkage fee. For donated food, $5/person for prep fee.

# OF PEOPLE PRICE TOTAL
GOLF
3. TOURNAMENT
BREAKFAST ESTIMATOR
LUNCH
DINNER
BEVERAGE
TOTAL
ESTIMATE




GOLF TOURNAMENT GUIDE

KEYS TO A SUCCESSFUL TOURNAMENT

Set a Goal and Share

Pick a Format of Play and Fundraising

. Form Committees and Gather Volunteers

. Create Sponsor Packages and Gather Sponsors

Market your Event

. Communication with Course

Clear and Detailed Instruction for Players and Volunteers on Day of Event
. Follow up Thank Yous for Sponsors, Players, and Volunteers
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PLAY FORMATS

e Scramble - game is played by a team of four players where each member hits their ball
throughout the match. Team captains choose the best shot from the first stroke and use
the same spot for each player.

e Best Ball - each player on the team plays his or her own golf ball throughout the hole and the
team uses the lowest score on the hole.

e Alternate Shot/Four Ball - Each member of a two-man team plays his own ball, so four balls are
in play on every hole. Each team counts the lowest of its two scores on each hole, and the team
whose player has the lowest score wins the hole.

FUNDRAISING METHODS

e Raffles
e |ive/silent auctions
e Contests

o The Pink Ball - each team gets a pink ball, players take turn
with ball. Teams that do not lose their ball go into a drawing
for a prize

o Closest to the pin
o Longest Drive
o Beat the Pro

e Scoring

o Mulligans
o Buy the pro
o As Good As — putts good within 6 inches



GOLF TOURNAMENT GUIDE

SPONSORSHIP PACKAGE IDEAS

® Hole Sponsors - signage on tee

e Par Sponsor — contest sponsor with logo representation at contest, tent or table to hand out materials
e Birdie Sponsor — recognition at tournament, dinner, and award ceremony with print material, including
golf foursome

Eagle Sponsor — company logo and link to website and tournament banner, recognition at tournament,
dinner, and award ceremony with print material, including golf foursome

MARKETING

e Tournament Website page
o Online registration
o Sponsor logos and Links to sponsor sites
o provided links for sponsor sight to tournament page
e Social media pushes
o Informational
o Sponsorship information
o Course updates
o Timeline and teasers
e Email blasts to sponsors, players, and volunteers
o Solicitation
o Informational
o reminder
® Press release

PRINTED MATERIALS

e Sponsor signage
Instructional/ Directional Signage
® Banners

Programs
Tickets



ONE YEAR

® Select date, location
and base package for
tournament.

11 MONTHS

Select Tournament
® Logo/Brand

® Format (scramble, best
ball, alternate shot...)

® Fundraising methods
(sponsor, raffle, games...) 10 Mo NTHS
e Player packages } ........................
® Committees ® Make committee
assignments

9 MONTHS

® Review committee
assignments

® Send out save the dates
to past players, sponsor
and volunteers

8 MONTHS

® Develop sponsorship
packages (levels and
visibility)
e st round of sponsorship contact

6 MONTHS
SR ‘0

® Develop press release

® Determine big prizes

e Contract photographer
® Volunteer driver

7 MONTHS

® Second round of
sponsorship contact

e Start soliciting donation
for raffles/auctions

@ e Open website registration

® Open social media campaign



® Event Program
® Event Thank You cards

1 MONTH

® Review tech needs and
communicate to course

e Start pairing assignments
e Approve print materials
® Second payment to course

® Review tech needs
deliver to course

¢ Signage

e Gifts

® Prizes

® Awards

e Raffle item

® Wrap up meeting
® Deliver Thank Yous to sponsors

® Event thank you email to players,
volunteers and sponsors

4 MONTHS

Review details with course:
e Games

® Signage

® Raffle needs

® Menu

2 MONTHS

® Banner
e Course signage
e Cart supplies

® Send final pairings
to course

® Email/text reminder to
player, sponsors, and
vendors

EVENT DAY

® Volunteer meeting

e Set up welcome and
directional signage

® Registration area
¢ Final payment to course
e ENJOY!

e Assign volunteer jobs order‘



Diamond Hawk Partners, LLC
clubhouse@diamondhawkgolf.com 255 Sonwil Drive
(716) 651-0700 Cheektowaga, NY 14225



